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INTRODUCTION
The Sparta Free Library has served as a cornerstone institution in the community for more than
one-hundred years. For over a century, the Sparta Free Library and other public libraries across
America have served as a “door to learning” for generations of children, as the “people’s
university” for knowledge seekers of all ages, and as a dependable source of access to accurate
information for millions seeking to better themselves and their communities.
The emergence of widespread Internet connectivity and the proliferation of computers, smart
phones, tablets and e-readers have caused some to question the relevance of public libraries.
While these technologies are clearly having an impact on the way people acquire content,
libraries are far more than the books and other resources they contain. Public libraries have
become centers of community life that encourage exploration and creativity as well fulfilling their
traditional roles of promoting reading and lifelong learning.
The Sparta Free Library Board recognizes that a growing, thriving Sparta community will require
a 21st century library that fully embraces technology as well as respecting and preserving
access to print resources. It will require a library that stimulates a prosperous economy by
nurturing a new generation of children who read, teens who explore new ideas, and adults who
never stop learning.
The strategic plan that follows attempts to create a framework for a dynamic organization that
will meet the changing and growing needs of Sparta area residents for many years to come as
they work together to build a vibrant, prosperous Sparta.
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OUR VALUES – WHAT WE BELIEVE

ACCESS
 We believe in equal access to information for all.
 We facilitate convenient access to library materials, to digital content, and to the
technologies required to access information.
 We strive to be a safe, unintimidating, and welcoming place.
COMMUNITY
 We respect the public and recognize that the people of Sparta are not only our
customers, they are the reason the Library exists.
 We strive to provide quality services to all and treat everyone equitably and fairly.
 We recognize that the Library belongs to the people of the community we strive
to be an exceptionally good steward of the investment and trust that the public
has placed in it.
COOPERATION AND COLLABORATION
 We strive to extend our reach and to amplify our effectiveness through
partnerships with community organizations.
 We demonstrate our commitment to the people of the Sparta area through
ongoing involvement in the life of the community.
CREATIVITY
 We believe that bringing people together with ideas and with each other
invigorates the community and stimulates a creative economy
 We believe that if people are provided with the right tools, they will use their
natural abilities and their curiosity to develop great things that benefit the
community.
LEARNING
 We encourage reading and foster literacy because we believe that they are the
gateway to knowledge and the pathway to success.
 We facilitate discovery and the exploration of new ideas.
 We support lifelong learning.
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OUR MISSION – WHY WE EXIST

The Sparta Free Library connects people, engages their
minds, and enriches their lives.

“I read a lot… I read mostly nonfiction
because I always want to learn more about
how the world works… and reading is how I
learn best.”
Bill Gates

OUR VISION – HOW WE SEE THE FUTURE

We envision a vibrant, prosperous and connected Sparta
community that learns, grows and thrives together!
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"A library outranks any other one thing
a community can do to benefit its
people. It is a never failing spring in
the desert."
Andrew Carnegie

OUR STRATEGIES – HOW WE INVEST OUR RESOURCES

Our
Customers

Our
Resources

Our
Partners

A library for
a vibrant,
prosperous
community
Our
Technology

Our Facility

Our Staff

We strategically invest our resources in six areas to create a Library
that fosters a vibrant, prosperous community.
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The Library’s new strategic plan includes six areas in which the Library can
act to make a difference in the community. They are:


Our Customers – The people of the Sparta area that we exist to serve



Our Partners – The Village of Sparta, Monroe County, the Winding Rivers
Library System, Friends of the Sparta Free Library, public and parochial schools,
and other community organizations



Our Resources – The physical books, non-print media (physical audio books,
DVDs, CDs), and other digital content including e-books, online databases and
other web-based and downloadable content



Our Technology – The technological infrastructure and tools that enable and
enhance public access to web-based and downloadable content and facilitate
creativity



Our Facility – The physical spaces that support our mission of nurturing
learning, creating opportunities and enriching lives by bringing people and ideas
together



Our Staff – Knowledgeable, friendly, professional workers dedicated to
excellence in public service

Focusing our attention on achieving excellence in these six areas will provide
Sparta area residents a 21st century Library for a vibrant, prosperous community.
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OUR GOALS & OBJECTIVES – HOW WE BENEFIT THE COMMUNITY
Goal 1 – CONNECT
The Sparta Free Library connects people to information and ideas and
offers them opportunities for lifelong learning, enjoyment and
personal growth.
Objective 1:

Increase the number of hours of operation and the convenience of the
hours of service

Objective 2:

Establish, strengthen, and maintain durable “strategic” partnerships

Objective 3:

Maintain and continue to build quality collections of print and other
physical materials that the people of the Sparta area want and need

Objective 4:

Preserve potential for expansion of existing building

Objective 5:

Improve connectivity (data and electrical) and the physical environment
for technology use in the existing facility

Objective 6:

Increase the functionality of the existing building

Objective 7:

Continue to work to enhance the quality of staff/public interaction
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Goal 2 – ENGAGE
The Sparta Free Library actively encourages discovery, learning, and
greater participation in community life.
Objective 1:

Increase the public’s awareness of Library resources and services

Objective 2:

Build relationships between the Library and individuals by partnering with
the organizations to which they belong

Objective 3:

Engage the public through meaningful programs for people of all ages
and by providing highly relevant resources

Objective 4:

Engage regular Library users to tell the Library’s story

Objective 5:

Expand the Library’s role as a technology innovator and educator by
offering access to new and emerging technologies and training in using
these technologies

Objective 6:

Identify and eliminate physical and psychological barriers that inhibit the
public’s use of the existing facility

Objective 7:

Identify critical knowledge/skills for each staff member and offer
appropriate training opportunities
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Goal 3 – ENRICH
The Sparta Free Library contributes to the quality of life in the Sparta
area by offering opportunities to explore diverse ideas, to exercise
imagination and to express creativity.
Objective 1:

Strengthen the Library’s position as one of the primary arts and culture
organizations in the community

Objective 2:

Solidify the Library’s reputation as an essential partner in community life
and progress

Objective 3:

Build a stronger connection between programming and other library
resources (both physical books and e-content)

Objective 4:

Increase access to digital content and implement interfaces that
encourage the use of Library resources and services

Objective 5:

Expand the Library to include on-site meeting facilities, areas for quiet
reading and group study, and enhanced areas for the use of technologies

Objective 6:

Create an organizational culture that moves staff/public interaction from
“transactional” services to “transformational” services

